
Outcome of the ccNSO Council 
Workshop

13 - 14 March 2018, San Juan



Sunday, 11 March

Council Workshop:
Balancing Workload & Resources



We have a lot to do!



ccNSO Activities



Who does the work?
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Activity of Individual Participants
Participating in Number

1 group 38

2 groups 17

3 groups 4

5 groups 1

Total 60



Activity of Registries
Participation in Number

1 workgroup 10

2 workgroups 15

3 workgroups 8

4 workgroups 1

5 workgroups 3

6 workgroups 1

Total 38

38!
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ccTLD
Number of 

WG
Number of 
individuals

.uk 6 5

.as 5 1

.ca 5 3

.rs 5 4

.nz 4 2

.be 3 2

.cl 3 2

.gt 3 1

.gg 3 1

.kr 3 2

.lv 3 1

.tz 3 1

.na 2 1

26!
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ccNSO

Workload
Resources



Need for Priority setting

- What must be done
- What is nice to do
- What can be deleted from the list



Result

- No work items removed from the list
- Varying importance but everything 

needs to be done



Next steps

All Work items will be included in the work 
plan and scheduled



We Need More Volunteers!





Thank you!


