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Seeking your support for a second term!

Dear ccNSO members, colleagues and friends,

This is for the second time that | am requesting for your support of my nomination for a new
term on the Council.

Whilst my first term on the Council was an exciting journey that has enriched me with new
knowledge and competencies, | would like to seize an opportunity to translate thus gained
experience to continue serving the ccTLD community in the ICANN environment in the most
constructive and efficient manner.

If re-elected, | will focus on implementing ccNSO strategy in the following areas:

e ensuring ccNSO contribution to ICANN’s broader work to advance ccTLD perspectives and
interests and keep ICANN transparent and accountable;

e supporting ccTLD-related Policy development and implementation;

e prioritizing ccNSO activities to ensure efficient use of community resources, timely
response to the incoming requests.

| will contribute the Council activities in honest and collaborative manner, with all my
knowledge and expertise, combining high-level strategic thinking with attention to details and
ensuring that every voice is heard.



Background

| have been associated with this community for more than a decade now as a .RU executive and
attended ICANN and other industry meetings since 2010. I've served two terms as a CENTR Board
member.

In addition to being a ccNSO councilor, | currently am Vice-chair of Strategic and Operational
Planning Standing Committee (SOPC), member of Guidelines Review Committee (GRC) and Triage
Committee, I'm representing the ccNSO on ICANN Planning Prioritization Process.

Together with SOPS Chair Andreas Musielak | work on enhancing the efficiency of SOPC
processes. We aim to ensure ccTLD community input is taken into consideration in ICANN
planning and budgeting processes.

| contributed a number of recent ccNSO achievements such as new ccNSO Rules approval, ccNSO
Purpose and Goals (Strategy) and Workplan development, Statement of Interest and Conflict of
Interest concept, Implementation guidelines development.

| also was a member of two recent PDP working groups (PDP3 on Review Mechanism WG and
PDP4 WG on (de-)selection of IDN ccTLD strings).

At the ccNSO Council | was engaged in ad-hoc groups to respond to incoming requests and
provide input to broader ICANN processes.

| have used every opportunity to share my expertise and promote ccNSO and the
multistakeholder model at global, regional and local industry and community events.

My three years on the ccNSO Council let me fully understand the way it operates and allowed
me to refine skills necessary to contribute to processes underpinning the ccTLD community's
engagement, in its unique role, with the broader multistakeholder community

If becoming a Councilor, | will do my best to ensure that every voice is heard and every note is
responded to. | will be truly honored to serve this community.

With kind regards,
Irina Danelia

i.danelia@cctld.ru
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