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Filter Add Task

Today Export

F Goal 1: Policies serving ccTLDs Automations

ViewOverview Timeline Activity List Gantt Search Customize

Zoom to fit Sort by

Name

Goal 1: Policies serving ccTLDs

24-25 Policy function

IANA Policy Gap Analysis

WG to detail GAPs

ICANN81 session

Follow-up GAP Analysis WG

ccPDP4 IDNccTLD Selection

Consultation and Board cons…

Implementation IDNccPDP (external)

ICANN Implementation (exter…

ccNSO Monitoring and advice

ccPDP Review Mechanism

Board ccPDP3 Consideration…

Implementation review mechanism …

Implementation ICANN

Monitoring and advise ICG (c…

2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4 2026 Q1 2026 Q2 2026 Q3

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

ccPDP4 IDNccTLD Selection

Consultation and Board consideration and decision ccPDP4

Implementation IDNccPDP (external)

Follow-up GAP Analysis WG

Implementation review mechanism (external)

Board ccPDP3 Consideration and Decision

IANA Policy Gap Analysis

WG to detail GAPs

ICANN81 session

ccPDP Review Mechanism

Current Month

Ask AI

c
…

2026 Council Roles and responsibilitiesal

https://app.clickup.com/10551855/home
https://app.clickup.com/10551855/v/s/90152197035/1
https://app.clickup.com/10551855/v/o/f/90153111522
https://app.clickup.com/10551855/v/o/f/90153111522
https://app.clickup.com/10551855/v/tl/f/90153111522
https://app.clickup.com/10551855/v/tl/f/90153111522
https://app.clickup.com/10551855/v/a/f/90153111522
https://app.clickup.com/10551855/v/a/f/90153111522
https://app.clickup.com/10551855/v/l/a20hf-3195
https://app.clickup.com/10551855/v/l/a20hf-3195
https://app.clickup.com/10551855/v/g/a20hf-3175
https://app.clickup.com/10551855/v/g/a20hf-3175
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Filter Add Task

Today Export

F Global Platform Function Automations

ViewTimeline Activity Gantt List Search Customize

Zoom to fit Sort by

Name

TLD-Ops

Review Charter, effectiveness

Decision on effectiveness

Maintain TLD-ops mailing list

Work session ICANN81

DNS Abuse

Review Effectiveness DNS Abuse

Decision to continue DASC

Populate & Maintain DNS Abuse …

Cooperation Registrars

Impact Governance models

Impact Data validation and Regis…

Tools and Measurement workshop

Maintain DNS Abuse mailing list

2024 Survey

Internet Governance for ccTLDs

Review effectiveness, charter an…

Council decision to continue

Heat Mapping of topics

WSIS +20 activities

Cyber Security

Set-up Onboarding & Mentoring

Universal Acceptance

UA dedicated email list

UA Day involvement

Execute UA roadmap

Maintain UA Library

UA Survey / Participate in Survey

ccNSO Meetings

Tech Day

2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4 2026 Q1 2026 Q2 2026 Q3 2026 Q4

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

TLD-Ops

Review Charter, effectiveness

Decision on effectiveness

Maintain TLD-ops mailing list

Work session ICANN81

DNS Abuse

Review Effectiveness DNS Abuse

Decision to continue DASC

Populate & Maintain DNS Abuse Library

Tools and Measurement works…

Maintain DNS Abuse mailing list

2024 Survey

Internet Governance for ccTLDs

Review effectiveness, charter and value

Council decision to continue

Heat Mapping of topics

WSIS +20 activities

Universal Acceptance

UA dedicated email list

UA Day involvement

Execute UA roadmap

Maintain UA Library

UA Survey / Participate in Survey

Set-up Onboarding & Mentoring

Cyber Security

Ask AI

c
…

2026 Council Roles and responsibilitiesal

https://app.clickup.com/10551855/home
https://app.clickup.com/10551855/v/s/90152197035/1
https://app.clickup.com/10551855/v/f/90153111552/90152197035
https://app.clickup.com/10551855/v/tl/li/901504870408
https://app.clickup.com/10551855/v/tl/li/901504870408
https://app.clickup.com/10551855/v/a/li/901504870408
https://app.clickup.com/10551855/v/a/li/901504870408
https://app.clickup.com/10551855/v/g/a20hf-3595
https://app.clickup.com/10551855/v/g/a20hf-3595
https://app.clickup.com/10551855/v/l/a20hf-3615
https://app.clickup.com/10551855/v/l/a20hf-3615


NewSearch... B

FY25-26 ccNSO Activity Portfolio / Share

Filter Add Task

Today Export

F Goal 3: ccNSO as contributor to ICANN’s broader work Automations

ViewOverview List Timeline Activity Gantt Search Customize

Zoom to fit Sort by

Name

Goal 3: ccNSO as contributor to ICANN’s b…

Activities Contributing to ICANN

ICANN Operating Planning & Budgets

Public Comment FY 26 OPs …

Public comment PTI FY 26 O…

Rejection Action FY 26 Ops P…

Public comment FY 27 - FY 3…

Public Comment FY27 PTI & I…

Rejection Action FT 27 Ops P…

ICANN Strategic Planning FY 2026-…

Public comment Strategic Pl…

Public Comment PTI Strategi…

"Holistic" Review

Pilot "Holistic Review"

Public comment Report Pilot …

IANA Function Review

ICANN Priority Framework

Participation ICANN Cross Commun…

Coordination CI Framework

WS2 Implementation - Divers…

General Continuous Improvement F…

2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4 2026 Q1 2026 Q2 2026 Q3

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Public comment FY 27 - FY 31 Five year Ops Plan

Public Comment FY27 PTI & ICANN Ops Plan & Budget

Rejection Action FT 27 Ops Plan & 5 year plan

Pilot "Holistic Review"

ICANN Operating Planning & Budgets

Public Comment FY 26 OPs Plan & Budget

Public comment PTI FY 26 Ops Plan and Budget

Rejection Action FY 26 Ops Plan - Budget

ICANN Strategic Planning FY 2026-2030

Public comment Strategic Plan and Operationalization

Public Comment PTI Strategic Plan

Public comment Report Pilot Holistic Review

IANA Function Review

Coordination CI Framework

WS2 Implementation - Diversity

General Continuous Improvement Framework

Current Month

Ask AI

c
…

2026 Council Roles and responsibilitiesal

https://app.clickup.com/10551855/home
https://app.clickup.com/10551855/v/s/90152197035/1
https://app.clickup.com/10551855/v/o/f/90153111531
https://app.clickup.com/10551855/v/o/f/90153111531
https://app.clickup.com/10551855/v/l/f/90153111531
https://app.clickup.com/10551855/v/l/f/90153111531
https://app.clickup.com/10551855/v/tl/f/90153111531
https://app.clickup.com/10551855/v/tl/f/90153111531
https://app.clickup.com/10551855/v/a/f/90153111531
https://app.clickup.com/10551855/v/a/f/90153111531
https://app.clickup.com/10551855/v/g/a20hf-3255
https://app.clickup.com/10551855/v/g/a20hf-3255


NewSearch... B

FY25-26 ccNSO Activity Portfolio / Share
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Today Export

F Foundational activities Automations

ViewOverview Timeline Activity Gantt List Search Customize

Zoom to fit Sort by

Name

Foundational activities

Foundational Activities

Renewal of ccNSO Website

Wire framing review

Testing

Approval

ccNSO Governance

Consolidate terminology in G…

WG Self-evaluation Framework

Update Board set 11 and 12 N…

Complete Board / Director re…

Continuous Improvement Fra…

Internal Appointment

Internal Appointments March…

Internal Appointments March…

External Appointments

External appointment FY 25

External Appointments FY26

ccNSO Portfolio of Activities

Maintenance portfolio 25-26

Develop & maintenance 26-27

Implementation SLA change proced…

2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4 2026 Q1 2026 Q2 2026 Q3

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Renewal of ccNSO Website

Wire framing review

Consolidate terminology in Guidelines

Update Board set 11 and 12 Nomination Guideline

Complete Board / Director recall Guideline

Continuous Improvement Framework

Internal Appointments March 25

Internal Appointments March 26

ccNSO Portfolio of Activities

Maintenance portfolio 25-26

Develop & maintenance 26-27

Implementation SLA change procedure

Current Month

Ask AI

c
…

2026 Council Roles and responsibilitiesal

https://app.clickup.com/10551855/home
https://app.clickup.com/10551855/v/s/90152197035/1
https://app.clickup.com/10551855/v/o/f/90153111542
https://app.clickup.com/10551855/v/o/f/90153111542
https://app.clickup.com/10551855/v/tl/f/90153111542
https://app.clickup.com/10551855/v/tl/f/90153111542
https://app.clickup.com/10551855/v/a/f/90153111542
https://app.clickup.com/10551855/v/a/f/90153111542
https://app.clickup.com/10551855/v/g/a20hf-3315
https://app.clickup.com/10551855/v/g/a20hf-3315
https://app.clickup.com/10551855/v/l/a20hf-3335
https://app.clickup.com/10551855/v/l/a20hf-3335
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Filter Add Task

Today Export

F Identified future work items Automations

ViewTimeline Activity Gantt List Search Customize

Zoom to fit Sort by

Name

Identified future work items

Review ccTLD Financial contrib…

Review Accountability Framework Guid…

capacity building re ccTLD registrants

Lifecycle of Reviews

Public comment Operating Stan…

3rd CSC Effectiveness Review

Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8 9 10

Review ccTLD Financial contribution Guideline

Review Accountability Framework Guideline

capacity building re ccTLD registrants

Lifecycle of Reviews

Public comment Operating Standards Reviews

3rd CSC Effectiveness Review

Current WeekReview ccTLD Financial
contribution Guideline

Ask AI

c
…

2026 Council Roles and responsibilitiesal

https://app.clickup.com/10551855/home
https://app.clickup.com/10551855/v/s/90152197035/1
https://app.clickup.com/10551855/v/f/90153111519/90152197035
https://app.clickup.com/10551855/v/tl/li/901504870364
https://app.clickup.com/10551855/v/tl/li/901504870364
https://app.clickup.com/10551855/v/a/li/901504870364
https://app.clickup.com/10551855/v/a/li/901504870364
https://app.clickup.com/10551855/v/g/a20hf-3155
https://app.clickup.com/10551855/v/g/a20hf-3155
https://app.clickup.com/10551855/v/l/a20hf-3135
https://app.clickup.com/10551855/v/l/a20hf-3135

