
0 ccNSO Activities Portfolio 
2018-2020

20 April 2018 at 00:00 Secretariat; ccNSO 
Council; election ma…

1 ICANN related Activities Secretariat; ccNSO…

2 Universal Acceptance 2 years 30 April 2018 at 00:00 Secretariat; ccNSO C…

3 IDN 2 years 30 April 2018 at 00:00 ccNSO Council

4 SOPC activities

5 FY 19 Budget 1 day ? 30 April 2018 at 00:00

6 FY 20 Budget 6 months 28 January 2019 at 00:00

7 FY 2021-2025 Strat Plan 1,5 years 18 June 2018 at 00:00

8 Reserve Fund 1 day ? 30 April 2018 at 00:00

9 Translation 1 day ?

10 Recurring appointments 
activities

election manager; 
Secretariat; Chair of…

11 Council elections election manager; S…

12 Special Council Elections 19 July 2018 at 00:00 election manager; S…

13 election 1 day ? election manager

14 On-boarding 1 day ? Secretariat; Chair of c…

15 2019 Council elections 
(2018)

19 July 2018 at 00:00 election manager; 
Secretariat; Chair of…

16 election 1 day ? election manager

17 On-boarding 1 day ? Secretariat; Chair of c…

18 2020 Council Elections 
(2019)

5 months 18 July 2019 at 00:00 election manager; 
Secretariat; Chair of…

19 election 1 day ? election manager

20 On-boarding 1 day ? Secretariat; Chair of c…

21 Succesion Planning

22 2019 1 day 10 March 2019 at 00:00

23 2020 1 day 8 March 2020 at 00:00

24 Board Nominations Nomination manager

25 AGM 2020 Board 
Nomination process (2019)

5 months 18 July 2019 at 00:00 Nomination manager

26 AGM 2021 Board 
Nomination process (2020)

5 months 16 July 2020 at 00:00 Nomination manager

27 Meeting related committees

28 ccNSO-GAC cie 1 day 10 March 2019 at 00:00

29 ccNSO-ALAC Cie 1 day ?

30 Council meetings Chair of ccNSO; Sec…

31 2018 Council meetings 11 months 26 April 2018 at 00:00 Chair of ccNSO; Secr…

32 2019 Council meetings 12 months 13 March 2019 at 00:00 Chair of ccNSO; Secr…

33 2019 Workshop 1 day 10 March 2019 at 00:00 Chair of ccNSO; Secr…

34 2020 WorkShop 1 day 8 March 2020 at 00:00 Chair of ccNSO; Secr…

35 CSC Nominations Secretariat; Chair of…

36 Nomination 2018 18 June 2018 at 00:00 Secretariat; Chair of…

37 ccTLD call nominations 
2018

2,5 months 14 June 2018 at 00:00 Secretariat; Chair of 
ccNSO

38 Approval full slate 2018 5 days 17 Sep 2018 00:00 ccNSO Council

39 Nomination 2019 Chair of ccNSO; Sec…

40 ccTLD call nominations 
2019

2,5 months 20 June 2019 at 00:00 Chair of ccNSO; 
Secretariat

41 Approval full slate 2019 5 days 16 Sep 2019 00:00 ccNSO Council

42 Ethos Award

43 2018

46 2019

49 Appointment Nominating 
Committee  

Secretariat; 
Leadership ccNSO;…

50 2018 2 months 21 June 2018 at 00:00 Secretariat; Leadershi…

51 2019 2 months 19 June 2019 at 00:00 Leadership ccNSO; c…

52 Mentoring Program 1 day ?

53 Leadership program 1 day ?

54 Liaisons

55 2018

58 2019

61 Policy & Policy related ccNSO Council; Cha…

62 ccPDP 3 1,5 years 14 April 2018 at 08:00 ccNSO Council; Cha…

63 Policy Dev Retirement

66 Policy review Decisions

67 Create WG 2 months 1 October 2018 at 00:00

68 Develop policy 1 year 3 December 2018 at 00:00

69 Decision making  5 months 9 December 2019 at 00:00 ccNSO Council; Chai…

70 IDN ccTLD policy update ccNSO Council; ccN…

71 IDN WG re-create 2 months 1 May 2018 at 00:00

72 Review and update 9 months 20 August 2018 at 00:00

73 Decision making 5 months 27 May 2019 at 00:00 ccNSO Council; ccN…

74 Risk Mitigation process 3 months 30 April 2018 at 00:00

75 Emoji related Study ccNSO Council; Em…

76 Council decision to start 1 week 23 April 2018 at 00:00 ccNSO Council

77 Create Study Group 2 months 30 April 2018 at 00:00 Emoji Group

78 Study & 
"recommendations"

9 months 30 July 2018 at 00:00

79 ccTLD community Tech WG; Kimberley…

80 ccTLD meetings Tech WG; Kimberley…

81 2018 Tech WG; Kimberley…

82 Policy Forum Tech WG; Kimberley…

91 AGM Kimberley Carlson;…

100 2019

101 Community Forum 3,2 months 10 Dec 2018 00:00

109 Policy Forum 8 April 2019 at 00:00

110 ccNSO members 
meeting

113 ccNSO Cocktail 1 day ?

114 Tech Day 

117 AGM 12 August 2019 at 00:00

125 TLD-OPS 2 years 30 April 2018 at 00:00 TlD-Ops Steering Ci…

126 TLD-Ops Standing Cie 2 years TlD-Ops Steering Cie…

127 TLD-Ops Outreach 1 day ? TlD-Ops Steering Cie…

128 TLD-Ops Workshops 2 years Kimberley Carlson;…

129 2018 2,5 months 03 Sep 2018 00:00 Kimberley Carlson; Tl…

130 2019 2,5 months 02 Sep 2019 00:00 Kimberley Carlson; Tl…

131 Capacity Workshops 1 day ?

132 ccNSO Response and 
statement

1 day ?

133 Administrative ccNSO Joke Braeken; Trave…

134 Travel funding Cie 2 years 30 April 2018 at 00:00 Joke Braeken; Travel…

135 Triage 2 years 30 April 2018 at 00:00 ccNSO Council; Triag…

136 Annual Work plan Bart Boswinkel

137 Workplan 2018-2020 1 year 30 April 2018 at 00:00 Bart Boswinkel

138 Work plan 2019-2021 1 year 1 March 2019 at 00:00 Bart Boswinkel

139 Guideline Reviews 1 year 30 April 2018 at 00:00 GRC; Secretariat

140 Council Roles& 
Responsibilities

141 2018 Council R & Rs 1 year 30 April 2018 at 00:00

142  2019 Council R&R 1 year 1 April 2019 at 00:00

143 Decisional Participant ccNSO Council; GR…

144 Rejection Action process 2 years 30 April 2018 at 00:00 ccNSO Council; GR…

147 Approval Action process 2 years 30 April 2018 at 00:00

150 IRP 

151 Panel selection 1 day ?

152 ccNSO Procedure, if any 1 day ?

153 ECA membership

156 ccNSO Membership 
application

2 years 30 April 2018 at 17:00 Joke Braeken; Abibu

157 Appointment WGs, 
Committees

2 years 30 April 2018 at 17:00 ccNSO Council; 
Secretariat

158 Communications 2 years 30 April 2018 at 00:00

159 Regional outreach

162 Newsletter 1 day ?

163 Activity Reports 1 day ?

164 Social Media 1 day ?

165 Meeting Reports 1 day ?

166 Website updates 1 day ?

167 General Outreach 1 day ?

168 Reviews GRC; Secretariat; cc…

169 ICANN related Reviews GRC; Secretariat; cc…

170 Specific Reviews GRC; Secretariat; cc…

171 Operating Standards 
reviews

9 months 30 April 2018 at 00:00 GRC; Secretariat; 
ccNSO Council

172 SSR 2 1 year 30 April 2018 at 00:00 SSR2 members; Chai…

173 ATRT 3 1 day ? 6 April 2018 at 00:00 ccNSO Council; Mem…

174 CSC reviews ccNSO Council

175 Charter Review ccNSO Council

179 Effectiveness Review 10 months 20 August 2018 at 00:00 ccNSO Council

180 IANA Function Review 1 year 1 October 2018 at 00:00

181 ccNSO Meeting Strategy 
review

1 day ? 6 April 2018 at 00:00 Joke Braeken; Meeting 
Review Team; ccNSO…

182 ccNSO Org Review ccNSO Council; ccN…

188 Review ccTLD Funding

193 Accountability Framework 
Review

6 months 2 March 2020 at 00:00 ccNSO Council

194 Joint SO - AC activities Joke Braeken; Chair…

195 joint meetings

197  participation GNSO 
activities

199 cross-communityWG Joke Braeken; Chair…

200 Auction proceeds 6 months 30 April 2018 at 00:00 Joke Braeken; Chair…

201 Internet Governance 1 year 30 April 2018 at 00:00 IG CWP members

202 WS 2 CCWG Accountability 1 day ? 23 April 2018 at 00:00 ccNSO Council

# Traits Title Given Work Given Earliest Start Resources Predecessors

Universal Acceptance Secretariat; ccNSO Council

IDN ccNSO Council

SOPC activities

FY 19 Budget 

FY 20 Budget

FY 2021-2025 Strat Plan

Reserve Fund

Council elections

Special Council Elections

election election manager

On-boarding Secretariat; Chair of ccNSO

2019 Council elections (2018)

election election manager

On-boarding Secretariat; Chair of ccNSO

2020 Council Elections (2019)

election election manager

On-boarding Secretariat; Chair of ccNSO

Succesion Planning

2019

2020

Board Nominations

AGM 2020 Board Nomination process (2019) Nomination manager

AGM 2021 Board Nomination process (2020)

ccNSO-GAC cie

Council meetings

2018 Council meetings Chair of ccNSO; Secretariat

2019 Council meetings Chair of ccNSO; Secretariat

2019 Workshop Chair of ccNSO; Secretariat

2020 WorkShop Chair of ccNSO; Secretariat

CSC Nominations

Nomination 2018

ccTLD call nominations 2018 Secretariat; Chair of ccNSO

Approval full slate 2018 ccNSO Council

Nomination 2019

ccTLD call nominations 2019 Chair of ccNSO; Secretariat

Approval full slate 2019 ccNSO Council

Appointment Nominating Committee  

2018 Secretariat; Leadership ccNSO

2019 Leadership ccNSO; ccNSO Council

ccPDP 3

Policy Dev Retirement

Policy review Decisions

Create WG

Develop policy

Decision making  ccNSO Council; Chair of ccNSO

IDN ccTLD policy update

IDN WG re-create

Review and update

Decision making ccNSO Council; ccNSO Members; Secretariat

Risk Mitigation process

ccNSO Council

Create Study Group Emoji Group

Study & "recommendations"

Tech WG; Kimberley Carlson; Programme WG; Joke…

AGM Kimberley Carlson; Tech WG; Joke Braeken; Chair Pr…

2019

Community Forum

Policy Forum

ccNSO members meeting

ccNSO Cocktail 

Tech Day 

AGM

TLD-OPS

TLD-Ops Standing Cie TlD-Ops Steering Cie; Kimberley Carlson

TLD-Ops Outreach TlD-Ops Steering Cie; Kimberley Carlson

TLD-Ops Workshops

2018 Kimberley Carlson; TlD-Ops Steering Cie

2019 Kimberley Carlson; TlD-Ops Steering Cie

Travel funding Cie Joke Braeken; Travel funcing Cie

Triage ccNSO Council; Triage Cie; Joke Braeken

Annual Work plan

Workplan 2018-2020 Bart Boswinkel

Work plan 2019-2021 Bart Boswinkel

Guideline Reviews GRC; Secretariat

Council Roles& Responsibilities

2018 Council R & Rs

 2019 Council R&R

Rejection Action process ccNSO Council; GRC; Secretariat

Approval Action process

ECA membership

ccNSO Membership application Joke Braeken; Abibu

Appointment WGs, Committees ccNSO Council; Secretariat

Communications

Regional outreach

Newsletter

Activity Reports

Social Media

Meeting Reports

Website updates

Operating Standards reviews GRC; Secretariat; ccNSO Council

SSR 2 SSR2 members; Chair of ccNSO

ccNSO Council; Members ccNSO

ccNSO Council

Effectiveness Review ccNSO Council

IANA Function Review

ccNSO Meeting Strategy review Joke Braeken; Meeting Review Team; ccNSO Council

ccNSO Org Review ccNSO Council; ccNSO Members

Review ccTLD Funding

Accountability Framework Review ccNSO Council

 participation GNSO activities

cross-communityWG

Auction proceeds Joke Braeken; Chair Programme WG

Internet Governance IG CWP members

WS 2 CCWG Accountability ccNSO Council

2018 2019 2020
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4


